Ecole Alpha Secondary School
Parent Advisory Council (PAC) Meeting
September 15, 2025, 7:00pm
In person at Alpha Learning Commons/Library

MINUTES
Approved October 6, 2025

CALLED TO ORDER: 7:06pm

PRESENT: Executive: Maria F., Ella H., Liezel L.
DPAC Rep: Paola F. (alt)
Principal: Ms. Victoria Lee Vice Principal: Mr. Scaligine

Members: Erika G., Christian C., Nicole J., Krishnee M., K. Mok, Seyed B., Mehdi G., Kevin
S., ILaleh A., Parham R., Giuseppe S., Mary C., Yuly S., Linh N., Kathryn C., Richard C.,
Reiko Y., Bisrat L., Jin Z., Elham K., Maria K., Razeen M., Tamira M., Erin B., Marcy M.,
Manjit M., Vasanth K., Steve C., Giovanni Z., Isabel K., Hong Bin W.

REGRETS: Nancy N., Vivien G.

QUORUM: Yes

Topic Presenter

1. Welcome Maria F.
- Maria introduced PAC executive members who were present

2. Approval of Agenda Maria F.

Amendments: Add clubs discussion, bus transportation
arrangements for students with special needs

Motion: Manijit

Second: Vasanth

Approved

3. Approval of Minutes from June 2, 2025 Maria F.

Amendments:

Motion: Approve pending review to ensure five block schedule
was previously discussed. Sally F.

Second: Paola F.

Approved

4. Principal’s Report Victoria L.
- Introduction of new vice-principal, Mr. Scaligine (A to La)
- New schedule
- Students seem to be adapting well
- Staff are noticing that grade 8 students may need to bring
snacks for after school
- Tutorials twice a week are in place to encourage contact
between teachers and students, also for missed tests, etc.
- No modulars yet
- Question from new Alpha parent regarding use of phones.
Ms. Lee says there is no requirement to bring one to




school, some teachers let students use it as a tool but
they can work in pairs or use school computers.

- Ms. Lee is welcoming everyone to come to the Meet the
Teacher night this Wednesday, September 17

- Clubs Day - October 8. See posters and announcements
around the school for information

- Sports teams - currently Mr. Lamb is director overseeing
teams. Bulletins sent out Tuesdays and Fridays - watch for
information

Chairperson’s Report - What to Expect for 2025/2026

New PAC Meeting Schedule (split in-person and Zoom)
- Sept., Oct., May, June - in-person
- Nov,, Jan,, Feb., April - Zoom

Fundraising Focus to Improve Outdoor Spaces
- Currently, our fundraisers are Return-It, Purdy’s, 50-50 in the
spring, Neufeld’s Farm, Student Price Card (SPC), COBBs Bread
- We would like to focus our fundraising efforts on increasing
seating outside of the school. More information to come.

Maria F.

Treasurer’s Report

Liezel presented overview of categories and headings reviewed current
financial report

Ms. Lee commented that the Affordability Grant that the Ministry used to
provide is now gone. The Ministry is continuing food security funding.
Funding was a short-term fix put in place during COVID-19 to help families
get their needs met faster.

Liezel L.

Parent Grade 12 Dry Grad Committee

Call for volunteer Dry Grad Chairperson

One parent advised that there were four parents who have met and
booked the venue already. They will meet again on September 22nd and
will possibly designate a chairperson

Inclusion Committee Report

If you have a child who is in Pre-Employment or Access (or has an IEP),
feel free to reach out to Sally at sallyfelkai@gmail.com and join
https://chat.whatsapp.com/L3eaQz20oucdN4ZTJO?mode=ems_share t

District Parent Advisory Council (DPAC) Representative Report

Last June, DPAC held a public event for parents on Social Media
Awareness, Digital Citizenship, and Cyberbullying. It was well-received
and Vivien delivered some posters to the schools. Topics included:

- Free parent info is on the safer school website.
https://saferschoolstogether.com/resources/parent-caregiver-res
ources

- Additional free resources are available through ERASE (Expect,
Respect, A Safe Education). ERASE is a provincial government
organization. Please visit:
https://www2.gov.bc.ca/gov/content/erase

Vivien recommends that Alpha PAC visit the BCCPAC website and view
AGM minutes for updates. BCCPAC will be holding an advocacy meeting

Maria F.

Sally F.

Paola F.
(for Vivien
G.)
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on September 24 on Zoom. For more details, please visit
www.bccpac.bce.ca.

In June, Vivien forwarded a summary report to the DPAC chair regarding
the ongoing research that the Expansion Committee has been doing. She
hopes that Alpha PAC and DPAC can collaborate and advocate for
adequate school expansion and field development

DPAC will be holding a mini conference on October 6, and all PAC
executives are welcome.

- People are encouraged to provide input at

https://translinklistens.ca/bus-rapiid-transit-program/surveys/brt-

public-engagement-metrotown-to-north-shore

- If you prefer to have the BRT run down Boundary to
Lougheed/Brentwood (so the street parking will not be removed
on Hastings), please select option 2 on the survey.

10. Alpha PAC Website Development Maria F.
- Call for volunteer Wordpress developer
11. SPC (Student Price Card) Fundraiser Maria F.
- Call for parent organizer
- One parent stepped up to volunteer - Executive to connect with
him to discuss further steps
12. Other Business
- School club teacher sponsors Vasanth K.
- One parent suggested that parents step in to sponsor school clubs
that have been affected by the longer school days. Ms. Lee stated
that parents cannot run clubs as sponsors must be a district staff
member due to liability reasons. Parents are welcome to help
with clubs. Ms. Lee advised that for the Debate Club,, the
meetings will be held during two lunch hours rather than after
school.
- Translink proposal for Hastings (amendment) Isabel K.

[
w

. Upcoming Events/Dates of Interest

Meet the Teachers Sept 17th

Grade 8 Retreat Sept 18th

Pro D Sept 19th

Core Competency Day 1 Sept 25th

Terry Fox Run Sept 26th

National Day for Truth and Reconciliation Sept 30th no classes
Clubs Day Oct 8th

CLMC Math Contest Oct 2nd

Grade 12 Parents Info Session Oct 8th

Photo Retakes Oct. 10th

NEXT PAC meeting: Mon Oct 6, 2025 at 7:00pm (In-person, Learning
Commons) ***Budget approval meeting***

MOTION TO ADJOURN: Ella H.
Second: Katherine

Approved

ADJOURNED: 8:35pm

Attached: Treasurer’s Report, DPAC Report
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Ecole Alpha Secondary PAC
Treasurer’s Report
For the period Sept 1, 2024 to Aug 31, 2025

Highlights for School Year 2024-25:

- $850.00 donated by parents for the Staff Appreciation Lunch.

- $4,585.72 raised through fundraising activities.

- $19,987.59 donated from gaming grant funds to Teachers’ Wish List for the school year.
- $3,710.00 donated to school clubs from PAC general funds.

Total PAC General Funds

Cash in Bank $ 922374
PAC donations with Alpha s 4. 860.72
PAC fundraising funds with Alpha ¥$ 1,470.05
ST Investments $ 9,275.00

Total Funds atend of period Aug 31,2025 $24,829.51

Total PAC Gaming Funds

Cash in Bank $21612.74
PAC TWL funds with Alpha School $ -
ST Investments $ -

Total Funds at end of period Aug 31,2025 $21,612.74

Fundraising Summary Revenue Expenses Net Revenue |Budget Rev
Progressive Fundraising $ 3,420.00 $ 3,252.00 | $ 168.00 | $ 630.00
SPC $ 1,840.00 $ 1,255.80 | $ 584.20 | $ 500.00
Bottle Return It $ 207.05 $ - $ 207.05 | $ 200.00
Purdy's $ 1,923.47 $ $ 192347 % 1,500.00
Neufeld's $  703.00 $ $  703.00 | $ -
Warm Hearts Foundation $ 1,000.00 $ $ 1,000.00 | $ -

TOTAL $ 458572 |$% 2,830.00



General Account Financial Report for Aug 2025:

Revenue
Daonations
PAC General
Staff Lunch
Fundraising
Bottle Return It
Purdy's
3SPC
Progressive Gift Cards
COBS Bread

WarmHearts Charitable Foundation

Neufeld's
Miscellaneous
Grants
sD41
Investment Income
Termdeposit interest
Revenue TOTAL

[xpenses
Students Support
Club Donations
Scholarships
Staff Support
staff Appreciation Lunch
Fundraising Expenses
SPC
Progressive Gift Cards
PAC Admin Expenses
PAC meeting refreshments
Office supplies, printing
Misc
Miscellaneous expenses
Expenses TOTAL

Aug 2025 YTD Budget Diff

$ - $ 680.00 $ 2,500.00 $ (1,820.00)
$ 850.00 $ 850.00 $ 150.00 $ 700.00
$ - $ 207.05 $ 200.00 $ 7.05
$ - $ 192347 $ 1,500.00 $ 423.47
$ - $ 1,84000 $ 150000 $ 340.00
$ - $ 3,420.00 $ 11,550.00 $ (8,130.00)
$ - $ - $ 100.00

$ - $ 1,000.00 $ - $  1,000.00
$ - $ 703.00 $ - 3$ 703.00
$ - $ -

$ - $ 33725 $ 325.00 $ 12.25
$ - $ 247.03 § 230.00 % 17.03
$ 850.00 $ 11,207.80 $ 18,055.00 $ (6,747.20)
Aug2025 YT Budget Diff

$  1,000.00 $ 1,210.00 % 150000 $  (290.00)
$ - $ 250000 $ 250000 $ -
$ 1,463.22 $ 1,463.22 $ 1,300.00 $ 163.22
$ - $ 125580 $ 1,025.00 $ 230.80
$ - $ 325200 $ 10,920.00 $ (7,668.00)
$ 36.57 $ 147.04 $ 270.00 $  (122.96)
$ - $ 3258 $ 50.00 $ (17.42)
$ 55.29 $ 102.01  $ 250,00 $  (147.99)
$ 2,555.08 $ 996265 $ 17,815.00 §$ (7,852.35)



Gaming Account Financial Report for Aug 2025:

Revenue Aug 2025 YD Budget Diff
Grants
Gaming Grant $ - $ 24,160.00 $ 24,180.00 $ -
Investment Income
Term deposit interest $ - $ 559.13 $ 478.00 $ 81.13
Revenue TOTAL $ - $ 24,719.13 $ 2463800 $ 81.13
Expenses Aug2025 YD Budget Diff
Students Support
Club Donations $ - $ 1,200.00 $ 4,150.00 $ (2,960.00)
Teacher's Wish List $ 2,146.04 $ 19,987.59 $ 22,000.00 $ (2,012.41)

Admin Expenses
Membership registration fees $ - $ 100.00

R
=

450.00 (350.00)

Expenses TOTAL $ 2,146.04 $ 21,287.59

E=od

26,610.00 $ (5,322.41)

DPAC Representative Report, Sept 15, 2025

Last June - DPAC held a public event for parents on Social Media Awareness, Digital
Citizenship, and cyber bullying. It was well received and | had dropped some posters at the
schools. Here are some details;

** Free parent info is on safer school website.
https://saferschoolstogether.com/resources/parent-caregiver-resources.

** Additional free resources are available through ERASE (Expect, Respect, A Safe Education).
Erase is a provincial government organization. Pls refer to link below; for parents, students and
teachers. Erase:

https://www2.gov.bc.ca/gov/content/erase

| was volunteering on the BCCPAC member minutes approval committee in August. | would
recommend Alpha PAC and parents visit BCCPAC website for AGM minutes for updates.
BCCPAC will be holding an advocacy meeting on Sept 24 through zoom. For more

details; pls visit www.bccpac.bc.ca.

In June, | had forward a summary report to DPAC chair on the ongoing research the expansion
committee had been working on. Hope Alpha PAC, and DPAC can collaborate and advocate for
the children to ensure Alpha receive a proper expansion and the field could be used for Alpha
and neighbouring elementary schools.

Dpac will be holding a mini conference Oct 6, all PAC executives are welcome.
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