
 

École Alpha Secondary School 
Parent Advisory Council (PAC) Annual General Meeting 

May 5, 2025, 7:00pm 
In person at Alpha Learning Commons/Library 

 
MINUTES 

Approved June 2, 2025 
 
Called to Order: 7:08pm 
 
PRESENT:​ Executive: Maria F, Ella H, Liezel L, Melanie W 

DPAC Rep: Vivien G 
Principal: Victoria Lee 
Members: Jenny Y, De D, Robert L, Kai M, Johanna K, Sally F, Paola F 

 
REGRETS:​ Dry Grad Committee 
 

Topic Presenter 

1.​ Welcome 
 

Maria F 

2.​ Approval of Agenda 
Amendments: Add discussion of minischool to Other Business 
Motion: De D 
Second: Ella H 
Approved 

 

Maria F 

3.​ Approval of Minutes from April 7, 2025 
Amendments: none 
Motion: Sally F 
Second: Liezel L 
Approved 

 

Maria F 

4.​ Principal’s Report 
 

●​ New activity in district: Accessible Basketball league, pairs leadership students 
with kids with various accessibility needs–leadership kids there to help, but 
they said they didn’t do a lot bc kids had a lot of fun 

●​ Heading into AccessAbility Week: focusing on raising awareness, finding out 
about different barriers and how to remove them; includes activities for 
teachers to do w students to challenge their ideas/understandings of 
accessibility 

●​ Lots of Gr 12 stuff this month: school leaving ceremony May 21 at SFU, 
rehearsal on 20th; prom June 20 

●​ Eagle for a Day: incoming gr 7s coming for a day to try high school 
●​ Burnaby Dance Festival 
●​ Little Shop of Horrors 
●​ Band concert at MJF theatre 

Victoria Lee 



 

●​ Ms Norris wants to thank the parents for their support of athletics, new 
uniforms are excellent and greatly appreciated–will be selling old uniforms 
(not Aztec ones) 

 
Q: Regarding district budget cuts–what is being done at the school level to protect 
teachers, students, programs? 
A: Ms Lee not allowed to get involved in the advocacy, it has to go to the board 
 

 
5.​ Chairperson Report 

 
Annual Accomplishments 

●​ Continued in person meetings, new last year after COVID–fosters 
community 

●​ Multiple guest speakers:Hairdressing,Robotics, learned about trade 
programs around district; Wendel Williams–very warm, supportive 
figure for the students; Ms McAllister from Fine Arts–learned about 
their community & passions; student generated fundraising project 
(oral hygiene supplies for remote Indigenous communities) 

●​ Parent involvement highlights: New committee for Inclusion; parent 
got grant for athletic uniforms from her employer 

●​ Gaming Grant: got approx. $23,000, directed $20,000 to Teachers 
Wish List, also supported Band Trip and volleyball team 

●​ Scholarships: $2500–reimagined PAC scholarships last year, continued 
this year 

●​ Fundraising: over $2,800 from parent projects; $600 in donations 
●​ Leftover grad donation from previous year for a bench: woodworking 

class designed and built THREE benches around the school (inside) 
 
 
June PAC Meeting will have two parts: 

1)​ Meet & Greet with MLA Janet Routledge for first hour 
 
Comment from member: should invite all 4 Burnaby MLAs—Maria 
asked De D to draft a letter & agenda, contribute his knowledge of 
subject 
 
Comment: all programs are threatened in the district, we also need a 
bigger picture approach 
Discussion: possibility of creating a committee to address these issues 
 
Q: Can PAC fundraising compensate for cuts? 
A: No, in public system PAC can fund supplemental stuff, not core 
programs or teachers–question of equity across different 
neighbourhoods, among other factors 
 
Comment from member: JRoutledge harmed myself and my family, I 
object to her being in this school, it will harm my children–I will take 
out a peace bond against her—Chair suggested addressing objection 
once more details of the meeting are determined 

Maria F 



 

 
2)​ Regular meeting: Invite incoming gr 8 parents 

 
Parents from the elementary schools that feed into Alpha will be 
invited to join us for the general meeting 

 
Staff Appreciation Lunch: 

●​  Last Tues in June–student musicians, leadership students and parents 
volunteer, food donated by local businesses and parents 

●​ Need Coordinator and volunteers, full guidance provided by 
Maria–email the executive if you can help out 

 
 

6.​ Treasurer’s Report (attached to Minutes) 
 

Lots of disbursements have been Teachers Wish List (gaming grant)--have 
been reimbursing using monthly reports from Ms Lee; 3 items in April 
 
General Funds: $27,000 available–will cover scholarships, staff appreciation 
lunch 
 
Will be taking out the short term investment to increase available cash, to 
cover remaining TWL 
 
Fundraising summary: no real fundraising lately but Neufeld frozen food 
orders will be coming in and will show next month 
 
Vivien: proposing a donation form that lets parents choose where they want 
their donations to go–through School Cash Online–will need conversation 
about what directions PAC spending will be going once Sept budget discussion 
happens, before designing categories on the form 
 
Discussion: need a shift in perspective so we don’t see PACs as primarily for 
fundraising–can’t think of fundraising as the answer to budget shortfalls–need 
to focus energies on advocating to the right people–lots of expenses in the 
system for salaries that seem huge–really important to bring the issues up to 
the provincial level and get the Treasury Board to put money into the 
system–part of that is learning how the systems work and who to talk 
to–parents need to know where to redirect their energies, collaborate with 
other parents 
 
Reminder: PAC is what we make it, as parents we obviously want the best for 
our kids, we need to think about fostering community and ways to accomplish 
that 
 

Liezel L 



 

7.​ Fundraising Update 
Sales for Neufeld opened Friday; need to cash out the Return It account by 
end of June 
  

8.​ Inclusion Committee Report 
In the past, grade reps didn’t ever report much; last year C&B revisions 
allowed for better use of committees to address needs of different 
communities, this is the first committee set up under the new bylaws; our 
Mandate has been circulated, will be in the Minutes; Access kids have gotten 
involved in some sports, we’ve found out more ways to help them participate, 
still brainstorming on that; next goal is to get more parent members, everyone 
is busy 

 
9.​ Parent Grade 12 Dry Grad Committee Report 

No report tonight, they meet at same time as PAC; busy time of year, we can 
send out info if needed 
 

10.​DPAC Representative Report 
See attached report 
 

11.​Expansion Committee Report 
Recently been focusing on use of the field, we don’t have collective 
agreement with the City regarding use of it; district and city need to 
work out how to ameliorate the land after it was used as a dump 
during renovations, needs assessment for safety, lots of money 
needed 
Discussion: need to be creative with ideas for use in larger 
community, both school and city 
 

 
Maria F, Nancy N 

 
 
 
 
 

Sally F 
 
 
 
 
 

Sharron W 
 
 
 
 
 

Vivien G 
 
 
 

Vivien G 
 

12.​Other Business 
●​ BYLAW AMENDMENT: Vote on Resolution (attached to Minutes) 

Quorum Met 
Motion: Melanie W 
Second: Maria F 
Approved, 100% of votes cast (1 abstention) 
*Amended C&B will be posted to school website 

 
●​ Staff Appreciation Lunch: Coordinator needed (step-by-step guidance 

from Chair provided) Maria has all the stuff laid out, can facilitate with 
all communications–please reach out 
 

●​ Minischool budget discussion: wrapping up, already discussed 
throughout meeting above–any other concerns? 
 
Q: what else can parents do that will be effective? 
Ms Lee: parents & students have been speaking at events, PAC has 
sent letter of support, need parents to keep reaching out in all 
different ways–decision will be made May 27; Ms Lee is planning for 
both scenarios (i.e., with Minischool continuing in place AND with 
Minischool program cut), teachers will still be working in the school, 

 
Maria F 



 

looking at the scheduling, encouraging parents to plan for both 
scenarios: talk to counsellors about course planning, maybe think 
about cross-catchment application if home school is elsewhere and 
you prefer that school–can always return to home school or stay in 
Alpha–cross district transfers will be supported even though deadlines 
are past 
 
Q: Does this affect AP course selection? 
A: AP courses aren’t available for gr 8&9, so no 
 
Q: What about IDS (Independent Study) projects? Will it make them 
lose out on credits? 
A: It’s modelled after the Capstone, will get another opportunity to do 
it in gr 12; students won’t lose out on credits 
 
A: Is there a plan for the students to get the kind of support & 
community connection they have now, without the minischool? 
Q: Possibility is to set up a club to let them continue with that kind of 
connection; Ms Lee can’t recreate the minischool, but with a sponsor 
teacher the students can set up a club 
Discussion: club as something to bridge the gap and can potentially 
include lots more kids with similar interests that couldn’t get into the 
minischool; could be a “passion project” club, not IDS because that is 
a credit course 
 
Comment: thank you for listening, it has been so challenging to find a 
program like the minischool and kids have really struggled 
 
Q: Could a PAC subcommittee meet at school? 
A: No; usually we meet via Zoom or at coffee shops etc 
 
Q: How do clubs work? 
A: Students give presentation to Ms Lee and find a sponsor teacher, 
student government gives them $50 to get started,then they get 
rolling 

 
13.​ANNUAL ELECTION: 

 
Quorum Met 
 

●​ Executive: voting by show of hands 
Chair: Maria F 
Vice Chair: Nancy N 
Secretary: Ella H 
Treasurer: Liezel L 

    
●​ DPAC Rep: voting by secret ballot 

Vivien G 
●​ Alternate DPAC Rep: voting by secret ballot 

Paola F 

 
 

Ella H 



 

ADJOURNMENT 

Motion: Melanie W 

Second: Nancy N 

Adjourned: 9:04pm 

 

 

 

ATTACHMENTS: 

Treasurer’s Report 

DPAC Representative Report 

Bylaw Amendment Resolution 

 

 
●​ Vote to destroy ballots 

Motion: Melanie W 
Second: Paola F 
Approved 

 
14.​Upcoming Events/Dates of Interest 

●​ Wed, May 7: Grade 12 Assembly 
●​ Thur, May 15: Burnaby Dance Festival 
●​ Fri, May 16: Pro-D Day, no classes 
●​ Mon, May 19: Victoria Day, school closed 
●​ Wed, May 21: School Leaving Ceremony, 6:30pm 
●​ Thur & Fri May 22 & 23: Eagle for a Day 
●​ Wed & Thur May 28 & 29: Core Competency Chats 
●​ Fri, May 30: IDS Fair  
●​ NEXT PAC meeting: Mon Jun 2, 2025 at 7:00pm 

 

 
 

Ella H 



 



 



 

 

 



 

﻿Attn: alpha pac executives 
 
From: vivien Gomes 
 
Dpac update for 2024-2025 

 

 Dpac updates on Alpha: 

 

I  have been  addressing staggering schedule, and expansion related  inquiries to trustee and senior 

management. As well, spoke up about protecting Alpha mini school program at the budget meeting. 

 

I have been a member of  Dpac c&b committee since Oct and have been reviewing c&b with other dpac 

reps in the district.  

 

As dpac rep,  I had the opportunity to meet with our MLA, Janet Routledge.  She was very informative 

and welcoming. I did informed her about Alpha field not being in use for over eight years, and burnout 

teachers in the district. I had  inquired if treasury board could consider helping out as School district 

didn’t anticipate large premiums.  I appreciate her dedication to the community. 

 

 

Expansion update: 

 

 Nancy and I had the opportunity to meet with our Mayor and a representative (Carmen Gonzalez 

Deputy General Manager of Parks, Recreation and Culture) 

to inquire about our field.  Expansion committee members and PAC executives will have someone to 

follow up with about the field update. 

   

Parents and the community will need to review and discuss what they would the field to be as there is a 

limited space. 

 

  The District used it as a dumping site when they renovated the school. The City will not provide the 

entire cost of turning the property into anything else but would be willing, if the District (and the 

Provincial) would 'come to the table', to agree on combining funds to do what would be necessary to 

convert the land into something usable. Dollar amounts suggested range from $2 million to upwards of 

$15 million, depending on what it is agreed upon to design.  

 

It is not on City’s priority list for approximately another 10 years because it is not a dense population 

area.  I did thank the Mayor for the beautiful road Alpha recently received and appreciate the city OCP.  

You can Walk With The Mayor every last Sunday of the month starting 9am at the Sinclair Centre. 

 

 

 



 

 

 

 



 

 


