Ecole Alpha Secondary School
Parent Advisory Council (PAC) Meeting
Jun 2, 2025, 7:00pm
In person at Alpha Learning Commons/Library

MINUTES
Approved Sept 15, 2025

Called to order: 7:05pm

PRESENT: PAC Executive: Liezel L, Maria F, Ella H, Nancy N (arrived near end of mtg)
Principal: Victoria Lee
Members, incl. incoming Gr 8 parents: Jenny Y, Joya Y, Sally F, Camilo P, Renee S,
Miyoung |, Maud B, Yuly S, Kevin S, Carolyn S, Linh T, Grace C, Kathryn C, Rosa L,
Adneze A, Roraima A, Rebecca S, Karen J, Richard M, Melanie W, Paola F

REGRETS: Vivien G

Topic Presenter
1. Welcome Maria F
2. Approval of Agenda Maria F

Amendments: Add discussion of Mini School to Other Business
Motion: Paola

Second: Melanie W

Approved

3. Approval of Minutes from May 5, 2025 Maria F
Amendments: Adjust Chairperson’s oral report using Chairperson’s written report
Motion: Melanie W
Second: Maria F
Approved

4. Principal’s Report Victoria Lee

- New school schedule — regular day 8:00am -3:40pm. Concern from parent about
busses and work schedule

- Ms. Lee met with project team re: modular classrooms (Stage 2) Project has gone to
tender, 2 week process, removing tennis court, best way is have one company doing
everything. Tender specifies that classroom must be in place in one year or less. Then
we will go back to four-period day.

- Representatives have come to look at field

- Stage 3 — expansion to current school, new gym, etc.

5. Chairperson’s Report Maria F
- Introduction of exec




- Guest speakers during past year - Robotics, debate, hairdressing, performing arts,
department head for athletics

- Raised a fair amount of money, parents generous — SPC cards, Purdy’s, Neufeld Farms,
Dry Grad Committee holds 50/50

- Gaming grant - $24,000

- We advocate for parents, and welcome parents who also want to help advocate

- We want to bring in guest speakers from community, better understand processes to
improve school

- 8 meetings per year, not December or March

- Melanie W added that DPAC will be hosting individual webpages for schools. Any
parents interested taking that on is welcome to contact the executive

Treasurer’s Report (see attached report)

- Gaming grant account rules, Liezel must provide year-end report to be accountable.
Usually used for clubs

- Fundraising account — we do not do heavy fundraising but we supplement during the
year

- If anyone is interested in taking on fundraising activities, we welcome it

- Budget to be discussed in September

- Highlights from May 2025 (files?)

- Maria F stated that we do have a healthy amount of funds in our account

- Ms. Lee mentioned that PAC funded the new benches

Liezel L

10.

11.

Fundraising Update (see above)

Inclusion Committee Report
- Sally F-no report but what is usually discussed are issues such as new schedule and
concerns regarding logistics

Parent Grade 12 Dry Grad Committee Report
- Maria F explained what Dry Grad is

District Parent Advisory Council (DPAC) Representative Report (see attached)

- Meetings held every other month

- Melanie W added they are undergoing a C&B reboot, and encourages parents who
want to get involved to step forward

Expansion Committee Report (see attached)
- lIssues throughout BC

Maria F

Sally F

Sharron W

Paola F

Vivien G

12.

Other Business

e Staff Luncheon —annual event held at on last Tuesday of school year. This year
June 24™. Chance to thank and celebrate, school groups perform

e Mini School — with budget cuts, it will not continue. 24 grade 8s and 24 grade 9s.
Funding is being taken from many different areas in school. Paola states that Ms.
Lee is to send out a letter to Mini School families to give them their options and
let them know how to go about starting the process. IDS is also a good
opportunity to work with friends and pursue their passion projects, so Mini School
can carry on as a club. Ms. Lee has asked Paola to direct any Mini School parents




to come to her and discuss places that students can go to explore areas covered
by Mini School. Jenny Y. advised that she was at the DPAC meeting as well, and
has started an online petition. Maria has reiterated the need to write letters to
political leaders. Melanie W reminded everyone that there are three levels of
governance — school, DPAC, and BCCPAC. BCCPAC has a seat at the table at the

provincial level—important to have reps at all levels if we want to stay in the loop.

Liezel mentioned that PAC execs received an email about a rumour that the entire
music program at Alpha will get shut down. Ms. Lee insists that is incorrect, and
likely a result of the lay-off of the current music teacher.

Maria introduced Nancy, who just arrived

13. Upcoming Events/Dates of Interest

Little Shop of Horrors: performances this week

Mon Jun 16: Banc & Choir concert @MJFox Theatre

Tue Jun 17: Grade 7 FRIMM Day

Wed Jun 18: Yearbook distribution Grade 12s & Gr 8 PHE celebration (PHE
celebration moved up to this week)

Fri Jun 20: LAST DAY OF CLASSES, Yearbook distribution gr 8-11, Grad Dinner &
Dance and Dry Grad

Jun 23-26: Alternate Schedule

Jun 26: LAST DAY OF SCHOOL

NEXT PAC meeting: Mon Sept 8, 2025 at 7:00pm

Ella

14. Adjourned: 8:15
Motion: Maria
Second: Nancy
Approved

Attached:

Treasurer’s Report, Sept 1, 2024 — May 31, 2025

DPAC Representative Report

Expansion Committee Report




Ecole Alpha Secondary PAC
Treasurer’s Report
For the period Sept 1, 2024 to May 31, 2025

Highlights for May 2025:

General Account:

e $1,000 donation from Warm Hearts Charitable Foundation was deposited to our General
account.

e $703 from Neufeld’s fundraising increased our net fundraising revenue to $3,585.

e $2,500 given to five students ($500 each) for PAC scholarships.

Gaming Account:

e $275.75 interest income from GIC investment.
$2,898.56 spent on TWL items in May.

Total PAC General Funds

Cash in Bank $ 11,778.82
PAC donations with Alpha F$ 401072
PAC fundraising funds with Alpha ,.$ 1,470.05
ST Investments $ 9,275.00
Total Funds at end of period May 31, 2025 $ 26,534.59

Total PAC Gaming Funds

Cash in Bank $ 25,003.94

PAC TWL funds with Alpha School $ 2,884.72

ST Investments $ -

Total Funds at end of period May 31, 2025 $ 22,119.22
Fundraising Summary Revenue Expenses Net Revenue Budget Rev
Progressive Fundraising $ 342000 $ 325200 $ 168.00 $ 630.00
SPC $ 184000 $ 125580 § 584.20 % 500.00
Bottle Return It $ 207.05 $ - $ 207.05 $ 200.00
Purdy's $ 192347 $ - $ 192347 $ 1,500.00
Neufeld's $ 703.00 $ - $ 703.00 $ -
TOTAL $ 3568572 $ 2,830.00



General Account Financial Report for May 2025:

Bevenue
Conations
PAC General
Staff Lunch
Fundraising
Bottle Return It
Purdy's
SPC
Progressive Gift Cards
COBSBread

WarmHearts Charitable Foundation

Neufeld's
Miscellansous
Grants
sD41
Investment Income
Term deposit interest
Revenue TOTAL

Expenses
Students Support
Club Donations
Scholarships
Staff Support
Staff Appreciation Lunch
Fundraising Expenses
SPC
Progressive Gift Cards
PAC Admin Expenses
PAC meeting refreshments
Office supplies, printing
Misc
Miscellaneous expenses
Expenses TOTAL

May 2025 YID Budget Dirt

$ - 5 680,00 $ 2,500.00 $ (1,820.00)
$ - 3 - $ 150.00

$ - $ 207.05 $ 200,00 $ 7.05
% - $  1,923.47 $ 1,500.00 $ 423,47
$ - $ 1,840.00 $ 1,500.00 $ 340.00
$ - $ 3420.00 $ 11,550.00 $ (8,130.00)
$ - $ - $ 100.00

$ 1,000.00 $ 1,000.00 $ - $ 1,000.00
$ 703.00 $ 703.00 % - $ 703.00
$ - 3 -

$ - $ 337.25 % 325.00 $ 12.25
$ - ) 247.03 % 230.00 % 17.03
$ 1,703.00 $ 10,357.80 § 18.,055.00  $ (7,447.20)
May 2025 YTD Budget Dift

$ - $ 210.00 $ 1,500.00 $ (1,290.00)
$ 2,500.00 $ 250000 $ 2,500.00 $ -
$ - $ - $  1,300.00

$ - $ 125580 $ 1,025.00 % 230.80
$ - $ 3,252.00 $ 10,920.00 $ (7,668.00)
$ - g 143.05 $ 270.00 $  {126.95)
$ - 3 32.58 % 50.00 $ (17.42)
$ - $ 46.72 % 250.00 $  (203.28)
$ 2,500.00 $ 7.440.15 $ 17,815.00 $ (9,074.85)



Gaming Account Financial Report for May 2025:

Revenue May 2025 YD Budget Diff
Grants
Gaming Grant $ - $ 24,160.00 $ 24,160.00 $
Investment Income
Term deposit interest $ 275.75 S 559.13 $ 478.00 $ 81.13
Revenue TOTAL $ 275.75 $ 24,719.13 $ 24,638.00 § 81.13
Expenses May 2025 YID Budget Diff
Students Support
Club Donations $ - $ 1,200.00 $ 4,160.00 $ (2,960.00)
Teacher's Wish List $ 2,898.56 $ 17,841.55 $ 22,000.00 $ (4,158.45)
Admin Expenses
Membership registration fees $ - S 100.00 $ 450.00 $ (350.00)
Expenses TOTAL $ 2,898.56 $ 19,14155 §$ 256,610.00 $ (7,468.45)

Dpac report May 2025 update:

| had attended Burnaby school board meeting in support of our district Beta Mini Program. |
would like to recognize the students and families for speaking up. Hope we can develop a club
for the children to celebrate their learning.

| had represented our SD41 DPAC at annual conferences for BCCPAC and BCTF in May.

I was nominated for DPAC Brentwood North Zone at DPAC AGM. | will be acting as member at
large on the DPAC Executive Committee for 2025-2026 year.

Vivien G
Dpac Rep, Alpha

Alpha Expansion Committee Update, June 2, 2025

This year, AEC concluded to follow up with a letter with PAC to Janet Routledge, our MLA, as
well to our trustees, and city council. This is for AEC and PAC to continue to address our
funding situation. We hope to initiate collaborate discussions. Pls sign up to receive updates
from PAC and AEC. Email: pacexecutives.alpha@gmail.com
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