PAC Minutes June 3, 2024
Approved Sept 9, 2024

CALLED TO ORDER: 7:02pm

PRESENT:
Maria F, Ella H, Melanie W, Liezel L, Vivien G, Gloria M, Janice C, Vivienne L, Vicki Ng, Chloe P,
Johanna K, Kathy Z, Vlad L, Estrelita C, Nisha N, Allison L, Paola A, Suvarna, Phoebe M, Tiara de R,
Stacie S, Sally F, Ben Paré (Principal)
Note: parents of incoming Grade 8 students were invited to attend

REGRETS:
JessicaJ; Amy T

Welcome

> Maria welcomed new attendees, thanked everyone for coming

> Focus for this meeting: wrapping up business from outgoing exec and looking ahead to business
of new exec

> Thank you gifts for outgoing exec: Janice, Gloria, Jessica; many thanks for their years of time,
energy and dedication to PAC

> Introduced new exec: Maria F (reelected as President), Ella H (Vice President), Liezel L
(Treasurer), Melanie W (Secretary)

Approval of Agenda
Amendments: None Motion: Chloe P Second: Gloria M Motion passed

Approval of Minutes from April 8, 2024
Corrections: None Motion: Gloria M Second: Liezel L Motion passed

Approval of Minutes from May 6, 2024
Corrections: None Motion: Melanie W Second: Liezel L Motion passed

Principal’s R (Ben Pare)
Highlights of recent events:
1. SWIS worker supporting new Canadians: activities such as ceramics workshop after school; here
once a week for activities
2. School staffing: some teachers retiring, will hold special event; New staff: interviewed for 8 staff
positions so far, hired 7 of the 8; interviewing for 3 more this week; hired 3 additional EAs for
next year
3. Eagle for a Day: 2 days of activities for incoming grade 7 students: robotics, art, science
activities; hot dogs, etc.---will have followup day in the fall
4. Renovation projects:



-as part of inclusion, more kids moving into regular programming but also growing number of
students with significant needs, so need to increase space for Access students
-area above wood shop being turned into smaller classroom
-library space being divided into a classroom as well as library

5. Enrolment & capacity: 1217 this past year; 1242 so far for next year; 386 classes this past year,
394 classes next year **CLOSED TO STUDENTS OUTSIDE CATCHMENT**

6. Enrolment challenges:
Timetable/bell schedule—district pushing hard for capital project but need short term answers
meantime—not enough kids signed up for before & after classes to run them this coming year;
district is looking at 5 period day (start earlier, go later, e.g. like Surrey & Coq) but not happening
next year at Alpha
Parking Lots/safety—100 staff, only 70 spots; buses, first responders need clear access; might
eliminate student spots (8-10), encourage carpooling & park along fields on Parker

QUESTION from member: Our family is immunocompromised; what is being done about air quality in
the school?

> Ben will meet with member to discuss their needs

> Parent’s AQ monitor indicated good quality in the library!

Year-end Review (Maria F, Gloria M, Janice C)

The PAC Executive’s goal this year was to support students, engage families and nurture community.

Monthly General meetings went back to in person in order to foster a truer sense of community and
throughout the year they featured guest speakers highlighting topics that parents may not be familiar
with.

These included:

- presentations from student groups such as Alpha Student Council and the Alpha Debate
team.

- Administration helped us to better understand Provincial Assessments and the Scholarship
process,

- Ishver Khunguray, Secretary-Treasurer of the Burnaby School District, and Brandon Curr,
Assistant Superintendent, updated us on Alpha’s future needs and the plans for possible
expansion.

Communication was also a key objective of PAC this year and we undertook some new initiatives to try
to achieve this.

- Regular monthly PAC updates were sent to parents with the main highlights of the monthly
meeting as well as informing them of new initiatives

- the PAC webpage on the school website was updated to include a variety of information for
parents

- PAC members attended school open house events and spoke with parents and handed out
information on our objectives and initiatives.



- We also continually communicated and stressed our belief that “students benefit when
parents are involved”

PAC’s main goal is to support the students of Alpha — including financially.

Each year, PAC receives a Gaming Grant from the provincial government to be used to support the Alpha
community. This is done through “The Teachers Wish List” - a list of extra-curricular requests from
teachers that enhance student learning. The amount of the grant is based on the enrolment number
from the previous year (This year we received $23K.)

This year there were 21 requests and approved items included:
- Athletics uniforms and equipment;
- support for clubs including Visual Arts, Debate, GSA, Theatre, Newcomer Connect, Outdoor
and Climbing and BIPOC Affinity;
- support for Math contests, Science Fair, Physic Olympics, Robotics Team and Music Council.

As well, PAC always attempts to support special requests that come in throughout the year. This year we
were able to support the Grade 10 Boys volleyball teams trip to the Provincial Championships, help the
Student’s Union with their HoHoHo Down Christmas Celebrations and contributed funds to support he
Alpha Robotics teams attend the Championships in Dallas Texas.

With the change in the BC Gaming Grant rules this year, PAC was forced to reevaluate our support of
scholarships for Alpha students. In order to determine how to proceed, the PAC Executive did a thorough
review of the existing descriptions and requirements for both Alpha awarded scholarship as well as those
awarded by Burnaby School District.

A recommendation was presented, and approved, at the May General Meeting, that PAC will sponsor 5
scholarships of $500 each (total $2,500.00) for the 2023/24 school year with aim to acknowledge
students from areas under-recognized in current scholarships.

PAC Arts Focused Scholarship

PAC Empowerment Scholarship

PAC Quiet Leadership Scholarship

PAC ADST Focused Scholarship

PAC All-Round Achievement Scholarship

It is important to note that these will be for the 2023/24 school year only and that going forward PAC will
review scholarship sponsorship each year, dependent on budget.

Constitution & Bylaw Revision Committee
This year saw a dedicated group of parent volunteers update and revise our 20-year-old Constitution and

Bylaws. It was a huge undertaking but we now have a living document that will guide us as we move
forward to support our students at Alpha.



This Committee has also initiated the creation of a Nominations Committee, whose responsibility was to
ensure proper procedures and protocols were in place prior to and during the voting at the Annual
General Meeting.

Committee Review

1. Constitution & Bylaw Revisions Committee (Melanie W)

Since our Constitution & Bylaws were 20 years old and out of date, a revision and updates were needed.

The committee met from November 2023 to February 2024 via Zoom and prepared a draft amended

C&B with the following:

Updated language and removal of obsolete references

New numbering and headings

Added clarity on a number of topics

Reduced Executive to 4 core roles, with provisions for membership to create new exec roles as

needed-allows for flexibility as needs of PAC change over time

® More tools to help members participate effectively (e.g., option to call Special Meetings for
urgent/single agenda item meetings; option to hold hybrid meetings electronically)

At the March 2024 PAC meeting, a Resolution to adopt the draft Constitution & Bylaws was passed and
the new C&B came into effect. At the May 2024 PAC meeting, the Code of Ethics document for exec and
reps to sign, and the accompanying procedure for administering the Code of Ethics, were adopted.

The committee will finalise its report and post it on the school website when ready. The report will
include recommendations for an Executive Handbook, Policy & Procedures Manual, and Members’ Guide
to PAC Participation. The committee also noted that many issues are better handled using committees
and various forms of representation, rather than everything being cemented into the bylaws. With
member consultation over the next year and beyond, best practices will be developed based on the
school community’s needs.

2. School Expansion Committee (Vivien G):
| started a school overcapacity and expansion committee this year in light of our growing population at
Alpha. We invited Ishver Khunguray, Treasurer secretary to speak about these issues this past winter;
Feb 2024. At this time, the committee is collecting feedback and suggestions. Two of the main focuses
are: addressing the under utilized spaces in the field area of the school and the possible expansion for

Alpha in the future.

As well, | am organizing expansion information onto a Google doc/link . If you wish join the expansion
information group, or have any suggestions/comments, pls email PAC executive - Attn. Vivien (or Donna)

COMMUNITY NEWS
Families are aware of the change and growth in Burnaby North area.

City of Burnaby is welcoming public opinions on their city plans 2050! Submit your feedback by June 9



Planning our City Together - Burnaby 2050 Policy Guide: Share your feedback!

Your voice matters!

QUESTION from member: Doesn’t all the new towers mean more money for Alpha?
> No: school funding is provincial, but lots of discussion around making developers &
school system align has taken place at several levels
> Comment from Stacie S: when a student moves into a district after the headcount
deadline for Ministry grants, the district does not receive money for that student
> Feedback from public always important—suggestion was made to invite Secretary
Treasurer of school district as guest on regular basis to ensure input

Chairperson Report, “What to expect next year?” (Maria F)

What is Alpha PAC: PAC is what we make it. It looks a little different at the secondary level from the
elementary level. Students are given many opportunities to join clubs, sports/intramurals, and organise
and attend social events. They are also starting to lead their own fundraising efforts to support these
interests. Our focus is to connect, stay engaged and assist and support the students with their goals and
interests.

PAC is going to look a little different each year depending on who's involved. We're all volunteers here,
so the focus will often follow the lead of those committing their time and energy. This is a great time to
consider how you want to contribute to the Alpha community of students, parents, and staff, and assess
the time/energy/donations that are suitable for you and your family.

What to expect next year: Similar to this year we will continue with in-person meetings, presentations at
meetings from students/clubs/teachers/other invited guests, request our principal attend and provide a
report of their choosing, apply for the provincial gaming grant and thus financial contribute to student
clubs and each of the departments throughout the school via the Teacher’s Wish List (TWL), sponsor and
organise the annual PAC Staff Appreciation Luncheon, continued promotion and organisation of our
fundraising efforts (percentages of your: Return-It bottle donations, cob’s bread purchases, gift card
purchases, SPC student cards, Just Mulch and Purdy’s chocolate sales). And of course, nurturing new
ways to connect and stay engaged with each other and our kids. Students thrive when parents are
engaged!

Staff Appreciation Luncheon Update (Maria F)

June 26, 11:30am-1:00pm this year—annual appreciation luncheon for staff, lots of parent volunteers,
donated food, student band will perform. If you would like to donate food, supplies, or your time, please
see the volunteer sign-up sheet https://volunteersignup.org/HLMPY

Treasurer’s Report (Liezel L)


https://yourvoice.burnaby.ca/burnaby-2050-planning-our-city-together/burnaby-2050-policy-guide-share-your-feedback
https://volunteersignup.org/HLMPY

Reviewed year-to-date transactions and financial statements to end of May 2024. YTD activity report is
attached to these minutes. Financial statements available for viewing upon request.

QUESTION from member: Is there a maximum amount you’re allowed to have in your account, because
of the type of organization we are?
> Not for the general account; the Gaming Grant amount must be spent within a certain
time frame

QUESTION from member: Could the Gaming Grant be used for outdoor flooring?
> No, but always open to suggestions from members

District Parent Advisory Council (DPAC) Representative Report (Vivien G)

® Spring social event, invited principals, PAC members, had guest speaker (Dr McNamara) who
spoke about community, relationship being vital to kids’ well-being https://macnamara.ca/

e AGM: new exec elected, Vivien elected to exec for Brentwood-North

® DPAC setting up website that will include resources for parents, webpages for district PACs

® See attached PDF for parent resources

c ity Policing (Chloe P)

e Chloe & Gloria attend monthly meetings for the Heights RCMP council; Chloe attends bi-monthly
city council meetings as well

e Not much new to report this past month

e Ongoing: lots of shoplifting & other issues in Brentwood area (construction, traffic, transit hub,
other factors); Salvation Army has problems with lots of items left in back alley, people sleeping
there, open drug use—may change now that decriminalization has been reversed; huge initiatives
by city focusing on gang violence, violence against women; city running info sessions—see Chloe
or city website for info

QUESTION from member: can we have a page of resources on these issues on the PAC page? Can we
have more than one page on the school site?
Ongoing discussions, will include these issues in development of web resources

QUESTION from member: What is Alpha like for violence, gang problems, etc?

e Ben said Alpha is pretty good, there are always challenges, they always say “safest place
to be is in school”; high schools in district work together to look at issues and address
problems as they arise

e Chloe pointed out that our section of Burnaby is the safest section

e Ben suggested having Wendell come as a guest to PAC mtg (Safe School Specialist—each
high school in Bby has one), Chloe suggested including RCMP Liaison as well

Grad/Grade 12 (Stacie S)


https://macnamara.ca/

e Thank you PAC for the generous support of Grade 12 Students with your provision of 5 grade 12
students with scholarships.

e Thank you Ben for your thoughtful and inspiring commencement speech at the 2024 Leaving
Ceremony. You really encapsulated the spirit of the class of 2024.

® Dry Grad Committee: Thank you Alpha Family for your enthusiastic support of the Dry Grad
Auction. Their goal was exceeded with $3,005.82

e Dry Grad Committee is seeking volunteers: They need help on June 26" from both Grade 11 and
Grade 12 parents to help at the Metro Hall from 11pm-3:30am

Grade 12 Parents Volunteer Sign-up: volunteersignup.org/RB33H

Grade 11 Parents: Email drygrad.alpha@gmail.com

Important Dates

June 1°* All paperwork for the required 30-hour work/volunteer experience was due to Ms. Teng or Ms.
Lo in Student Services if not already done.

June 10" Central City field trip

June 21* 12pm (noon) grad luncheon in the cafeteria

June 21 yearbook distribution. (Pay $65 by school cash online IF yearbooks are still available.They are
likely sold out.)

June 26" Grad Dinner Dance @ PINNACLE HARBORFRONT HOTEL at 5:45pm for class photo. No parking
at Alpha, gates will be locked..

June 26" Dry Grad following Dinner Dance until 3 am Thursday, June 27%

Fundraising Update (Vivien G)

Gift card fundraising for arts programs’ show next year (Little Shop of Horrors)--buy gift cards and PAC
gets a percentage. Order form is on the PAC webpage, next deadline is June 4 for June 14 pickup.
Continuing through summer as well.

Gloria: reminder of the ongoing fundraisers at Kensington Square businesses: Encorp Return-It (use
school phone number) and Cobs Bread (tell cashier and they’ll enter a code)

Other Business (Maria F)

None

Upcoming Events/Dates of Interest (Gloria M)

e Week of June 10, Provincial Assessment Week (no schedule changes)
Wednesday, June 12, Band & Choir Concert at Michael J Fox Theatre
Friday, June 21, Yearbook Distribution Day
Staff appreciation lunch June 24—could use food donations & volunteers
Wednesday, June 26, Grad Dinner Dance at the Pinnacle Hotel
Thursday, June 27, LAST DAY OF SCHOOL, report cards online
NEXT PAC meeting: September 2024, 7:00pm

MEETING ADJOURNED: 8:36pm


https://volunteersignup.org/RB33H

YTD Activities to May 2024:

Ecole Alpha Secondary School
PAC Treasurer’s Report
June 4, 2024

May: - PACraised 5338 from Progressive gift cards fundraiser May orders
- Received staff lunch donation $50
- PAC donation to Climate Activism Club $100

April: - Additional funds for Purdy’s fundraising received $155.30
- Progressive gift cards fundraiser has begun

December: - SD41 grant received $325.62
- Bottle Return It received $379.90
- donation from Guts and Seeds received $24.90

November: - Just Mulch fundraiser cheque deposited $44.82
- SPCcard sales: $1530 collected thru Cash On-Line, held in school bank acct; we keep
$3.50/card ($535.50)
- Purdy’s fundraiser netted $1,552.95; cheque deposited in January

October: - received Gaming Grant of $22,920, headcount 1146 (last year: $22,260, headcount 1113);
transferred to investments
- existing investments rolled over

September:

Disbursements:
General Account:  $1,024
51,862

Gaming Account: $75
$1,575
51,100

received $685 of donations collected by school office for last year’s Staff Luncheon

SPC invoice (Feb, pd by school)
Progressive and Garden Works invoices (May)

BCCPAC membership (Sep)
Alpha Sec, 3 Crows Production (2022-23 TWL) (Sep)
Alpha Sec, Junior Boys’ Volleyball Team to Prince George Championships (Dec)

Below is a high-level summary of the financial results for the 9 months ending May 31, 2024:

Per Financial Records (GL) General Gaming
Beginning Cash Balance @ September 1, 2023 20,495 14,779
YTD Net Surplus/(Deficiency) 7,090 20,957
Ending GL Cash Balance @ April 30, 2024 27,315 35,736
Per Bank Statement

Cash in Bank 13,631 3,470
Cash in School Bank Acct (Cash On-Line donations/fundraisers) 5,877

Short Term Investments 8,077 32,266
Ending Bank Balance @ April 30, 2024 27,585 35,736
Committed funds not available to PAC:

2023-24 TWL (23,050)
Grade 12 Support (Grad Council/DG; formerly scholarships) (2,500)

Balance available to PAC

25,085 12,686




